


@ PaccMoTpuM nrloChI U MUHYCbI COBCTBEHHOrO BU3Heca -

Hayuynmcs BbiBUpaThb naeio M NpeBpaLLaTh ee B CTpaTeruio
' PasbepeMm pasgenbl 6usHec-nnaHa

O606WmMM 3HaHUg, HeobxoauMble HaynHatloLwemy
npegnpuHUMaTenio




npenanHMMaTeanTBo - SQKOHOMUYyecCcKkad aedTeNbHOCTb,
HanpaeneHHaqd Ha cncreMaTunyeckoe nojiydeHne I'IPV|6bIJ'II/I
OT NpON3BOLCTBA n/mnu NPpOOaXN TOBAPOB, OKa3aHWAa yCnyr.

NCcTOYHNK 3KOHOMUYECKOrO pOCTa, NOBbIWEHUS
KOHKYPEHTOCNOCOBHOCTH, Co3aHNa paboymx MecT,
peanu3aunmn obLLeCcTBEeHHbIX LeNneln, pasBuTa MHHOBAaLLMW.

Ha NPOTAXEHUN BEKOB NnpeanpmHMMaTenu
apngioTca ABUraresiém aKOHOMUKMU.,

~RRC0




UntepakTus
HanuwuTe, noxanyncra, CBOM OTBET B YaT

Y10 MOXXHO CYUTATDL MNABHbLIM MJIIOCOM
npeanpPUHUMATENbLCTBA?




® BO3MOXHOCTb UMETbH 38P86OTOK ong obecneyeHHOM XU3HU
® Bo3aMOXHOCTb BbITb CaMoOMy cebe HavYanbHUKOM

¢ Peanmsau,mq BO3MOXHOCTEWN HA PblIHKE

® [loBbllWeHNe MOero CTaTycCa v npectmxXa

® [lpyMeHeHne HaBbIKOB, MPUOBPETEHHbIX BO BpeMd 0byYyeHnsq

Nyywni Nyuwnit

HayanbHuK ® ObecneyeHne 3aHATOCTHU MeHempkep

\ - PaboTHuK
byxranTtep = / Mecsaua




@ baHk Poccumn

@ Puck nposana — HUKTO He rapaHTUpyeT NpeanpUHMMaTeno,
YTO ero 6usHec-maeq NpUMHecCeT eMy OeHbru

[ToBblWEHHaa OTBETCTBEHHOCTb — npeaonpuHNMaTeENb
CaMOCTOATENIbHO NpnHUMaeT BCe OCHOBHbIE pelleHUd

| @ HeobxoaMMocTb 3KOHOMUTL Ha NepBOM 3Tane

He HaumHanTe cBoe Aefo TONbKO
MOTOMY, UTO «BU3HEC — 3TO KPYTOY.




® HabniogaTenbHOCTb U MHULUATUBHOCTb
® [lucumnnmuHa N HaCTOMYUBOCTb
® PelllnTenNnbHOCTb

® OCMOTPMTeﬂbHOCTb UTOTOBHOCTb 6paTb Ha
cebs OTBETCTBEHHOCTb

® OpUEHTUPOBAHHOCTb Ha nioaen

® CnocoBHOCTb UBMEHATLCA

®* KpeaTUBHOCTb U ONTUMM3M

® XXenaHve nony4nTb LOCTOMHOE BO3HAarpaxmoeHue

Ycnex npuxogur K Tem, KTO HOYMHAET roTOBUTL cebs
K NpeanpMHUMATENbCTBY 3a6n1aroBpemMeHHo, a He nocne
OTKpbITUS BU3Heca.
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Electric

amazon

®_ Microsoft

xedd besoc bunn lNenTc

Tomac SaucoH

SPACEX Coogle
Unon Mack Nappu Meigx u Cepreii Bpun



y UntepakTue
@ Batk Poccum HanuwuTte, noxanyncTa, CBOM OTBET B YaT

Hazosute TPU kauectBa, koTopsie,
no BALIEMY MHEHMIO, B BonbLuei creneHn
XAPAKTEPU3YIOT NnpeanpuHuMmarens?




. OTTanknBaachb OT BalUMX TANAHTOB U I'IPG,EI,I'IO‘-ITGHVIVI

NHorpa aTo opurnHanbHaa noeq Nnpoaykta, paspaboTaHHas caMum
npeanpuHUMaTeneM, MHHOBAaLMOHHbBIN NPOLYKT

@ O6ueHme ¢ nokynaTenamm
(HacToaWMUMM MM NOTEHLUMANbHbIMM)

3a4acTylo HageXHoW naeemn aBnaeTcs
NOKYyMKa (PpaHLIN3bI




@ Uro e npeanaraio knneHTam?

KoMy a 6yny npegnaraTb CBOV NpOOyKT?

. [ne a 6yny npooasaTb CBOM NPOOYKT?

Ckonbko 3TO ByoeT CTOUTbL?




@ bank Poccum

AHQ yBNeKkaeTCcq KOHCTPYUPOBAHUEM

WASN U pelmna OTKPbITb MarasuH. Onpoc

Ona yCcTpouna onpocC cpe 3HAKOMbIX BaM HpaBATCS WASMbI, KOTOPblE 9 AeNnato?

8 couceTax. B utore crano nousarHo, | G 70+

4UTO HQ l'lePBblx nOPGX 6YH9T [OTOBbI M Bbl €XaTb 3a LWAAMNaMU B APYrov painoH?
AOCTATOYHO MHTepHeT'MOI'O3VIHO. m )]_O%

Kynute nu Bbl WNsinbl AOpoXxe, YeMm 3a 2000 pybnen?

= ] ) 50%
_




@ baHk Poccum

OueHUTe NepcrekTUBbl CBOEro pasBUTUS Ha pbiHKe. MOXHO UCMONb3oBaTb
SWOT-ananus. [larante pasbepem 6usHec-uaeio AHu.

CUMNbHbIE CTOPOHBbI (strengths) CJIABbIE CTOPOHbI (weakness)

« HeT pocTasku

« OTcyTCTBME OMbITa OPraHn3aumnm Co6CTBEHHOTO
MpPOW3BOACTBA

« Y3ku accopTumenT (Tonbko wnasnsi)

« OTcyTCTBME KOHLENUMM NPOABIKEHNS
WHTEepHEeT-MarasunHa

NOTEHUMAJTIbHbIE BOSMO>XHOCTH

NMOTEHLIMAJIBHBIE YITPO3bl (threats)
(opportunlhes)

no MH.D,MBM.D;-';iﬂbH.My 3a sy



. OueHunTe, KaK UMEHHO NPOABUIAIOT CBOW TOBAPbI UK YCNYrU
BALUM KOHKYPEHTbI, Kakie OHWU MCNONb3YIOT KaHanbl U CKOMbKO
LEeHer TpaTaT Ha peknamy.

[lpooyMaHHasa cTtpaterma NpoaBMXKXEHUa KOMNaHuK
NO3BONUT UCMONb30BaTb BI0AXKET MAKCMManNbHO
3P PEKTUBHO. —8

Crasbte uens!

@ bBynbTe cMenee, Ho ocTaBanTech peannctom. OnpegenuTe
KOHKPeTHble UMdPpbl N0 06beMy Npoaax, KonM4ecTsy
KNMEeHTOB, TeppuTopun. 3ananTte cebe BEPXHIOO
nnaHky, K KoTopou ByneTe CTPEMUTHLCA.




@ baHk Poccuun

AHS XO4eT OTKPbITb MarasuH Wnan py4yHou paboTbl B CBOEM NOCESKE.
CunbHble CTOPOHbI: KOHKYPEHTOB, UMEIOLLMX MOXOXUN TOBAP, HET.
Hacenenne — 3000 yenosek. KnumaT cypoBbli.
OcHoBHOe MecTo paboTbl XUTenen — 3aBog,

Kakyio owmnbky AHns coBepumna?
Kako# atan noctpoenus 6usHec-ctparermm
oHa nponycruna?

1. Boi6op noeu

2. OLeHKa XM3HeCnocoBHOCTU naeu
3. SWOT-aHanus



@ bank Poccum

busHec-nnaH - nogpobHoe onucaHne Ballero NpoekTa

C pacyeTaMu U NepcnekTUBOM Ha Bnuxkanne HEeCKONbKO
neT. OH Hy>XXeH NOTeHUManbHbIM MHBECTOPAaM UK BaHky,
¢ OnucaHue npoaykTa B KOTOPbIX Bbl NOMOETE 3@ KPEOAUTOM, NapTHEpPaM.

e MOHWUTOPWHT pbIHKa * OnucaHre NpPoAyKTaA C BapNaHTamMmn ero aanbHeulen

o Mpon3BAOCTBEHHDI TP e,
| NngH n pacyeTt -
C eCTOVlMOCTM HAQJMN3 prHKO C onncaHmne™ BCcex rpynn KS)HKyPeHTOB
/ M XapakTepUCTUKN BO3MOXHbIX MoKynaTeneun.
#) * [lpousBoacTBEeHHbIA NAAH U pacyeT cebeCcTONMOCTH

TOBapa unun ycnyru.




e @ baHk Poccum

. MCIpKeTMHI'OBbIﬁ MJAAH - NNaH NpoaABMXeHNna U CMeTa 3aTpaT
Ha peknamMy u gpyrme s1Mabl KOMMYHUKAUWNN C KNUEHTaMU.

OpraHu3auMoHHbIN NAGH - OTpaxXeHue CTPYKTYPbl KOMMNaHUu,
OLeHKa 3apnnaT COTPYOHUKOB, & TakXe BHELUHUX YCIyT.

. DUHAHCOBBINA MNIGH YYUTHIBAET BCE UCTOYHUKM ,
PUHAHCUPOBAHMA U OXOAObl, & TakXe BCe, B TOM Yyncne
PasoBble, pacxomnbl U Hanorw.

busHec-nNaH go/MmMKeH NOKA3ATh:

Ckonbko pgeHer Bam notpebyeTca Ha 3anyck NpoekTa,
Korga oH BbIVIﬂ,eT HQ CCIMOOKYI'ICIeMOCTb, Hepel3 Kakoe BpeMy
yAACTCA BEPHYTb BIOXEHHbIe CPeLCTBA M HA KAKYIO NPUOLINDb
MOXHO PaCCHUTbIBATb.



I. MponsBoacTBEHHbIV NNaH
2. OpraHusaumoHHbIV NnaH

3. MapkeTuHroBbIv Nnax




@ baHk Poccum

® [lpy3bd, ceMbq, yupeoutenu

® [lpeanpuHUMATENBCKUIN KpeOUT B BAHKax - CMOXHO,
nog 3anor NMyLLecTBa

® KpeouT non rapaHTuio roCCTPYKTYpP
® JlbroTHbIV KpeOoUT ON9 Manoro GmusHeca
® CobpaTb O4eHbIrM C NOMOLLbIO KpayodpaHaNHIra

® [lpuBneYyb nHBECTOPA



@ baHk Poccumn

Cbusuqecxoe anuo lOpup,uqecn(oe nanMuo
» CTaTyc caMo3aHATOro pU3n4eckoro nmua « OBLWeCcTBO C OrpaHUYEHHON OTBETCTBEHHOCTbIO
(O00)

 MnamemayanbHbi npegnpuHuMaTens (M)

OTtBeTcTBEHHOCTL NPEeANPUHUMATENS:

* oTBe4yaeT BCceM CBOUM UMyLLLeCTBOM e oTBe4HaeT BCeM umyuLeCTBoM KOMMNaHMU
(,D,eHbI'M Ha cHeTax, KBapTuphbl, MaLLIVIHbI)




. O6wad cmcrtemMa HanoroobnoXxeHus

YnpolieHHada cucteMa HanoroobnoxeHus

@ Matent




. OTKpbITb pacyeTHbIN cyeT B BaHke
3aBeCcTn OHNanH-Kaccy, ecnu Baw Bua 6musHeca TpebyeT ee Hanuiug

. [lpoBepUTb COOTBETCTBME NOMELLEHUA TpebOoBaHMAM NOXAaPHON
6e30nacHoOCTH

YTOUYHUTb caHUTapHble TpeBoBaHUA, eCnu Bbl NNaHupyeTe
paboTaTb C NpPOAYKTaMU NUTaHWS

. N3yunTb NnpaBa noTpebutenen

ﬂpOBGPMTb cooTBeTCTBMEe Bawero npoaykrta rocynapCcrBeHHbIM
cTangapTtam

. N MHOroe gpyroe..




UntepakTue




@ baHk Poccum

Meuramu!

HayaTb CTOUT C OUEHKN naoeun v paspaboTKkn reHepanbHOM CTpaTerum Ballero
BusHeca.

[nanunpymn!

Ecnu npgesa croauwas, Hy>KHO HanucaTb NoapobHbIn BusHec-nnaH. OH cTaHeT
BALUMM rnaBHbIM OPUEHTUPOM Ha NepBsble nonroga-roa.

3aTeM, BO3MOXHO, NoTpebyeTcd ero CKOppeKTUPOBATb.

Hewcryn!
® HanouTe NCTOUHWKM PUHAHCUPOBAHWS.

/

®* Onpepenutech ¢ yaobHon GopMon BeaeHuna busHeca U OTYETOB
nepep Hanorosowu

» y,D,eJ'IVITe BHUMAHWE OeTaldaM.




Pyukuyuun barnka Poccum:

‘ [lopnepxaHue cTabunbHOCTU U Pa3BUTUA
PUHAHCOBOIrO pblHKa

3awmTa n obecneyeHne yCTONYMBOCTH pyodna

‘ OpraHusaumnsa HanMYHOro OEHEXHOro
obpalleHus

[ToBbieHne AOCTYNHOCTU PUHEHCOBbIX
NPOOYKTOB U yCnyr ong HaceneHnd u busHeca

@ bank Poccum

Y3Haiite 6onblie o puHAHCAX:

. UnTante cTtaTbu M HOBOCTU:
fincult.info

3apasanTe BOMPOCHI:
cbr.ru/Reception/

‘ 3BOHUTE BecnnaTHO:

8-800-300-3000




@ bank Poccumn

Ana nonyyeHua CeptndumKarta y4yacTHMKa

HanpaBnAnUTe OT3bIBbl HA basewebinar@fincult.com
dopmy OT3bIBa BCE YY4ACTHUKU NOAYyYaAT
Ha 3/1eKTPOHHYIO NOYTY B TeYUEHUE CYTOK nocsae ypokKa.

B cayyae BO3SHMKHOBEHMA BONPOCOB obpallanTech B
O cnyxby nogaepxku npoekrta: https://dni-fg.ru/help

ﬂOp,ﬂI/ICbIBaﬁTECb B rpynnbl «DPUHaHcoBOE npOCBELLI,EHMe»! \ //
4
/
finprosvet Urpbl no puHaHcoBoi rpamoTHOCTU (doligra.ru) {
Pa3Hoobpa3bTe yyebHbIn npouecc n gocyr aeteun! \ @4:,7
a finprosvet CKayanTe rotoBble Urpbl N0 GUHAHCOBOM FPAMOTHOCTM gé\, P
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finprosv Nrpaite, 3anonHanTe OT3bIB U NoslyvyanTe ceptudmkar! /& /
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https://doligra.ru/

